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When we bring data together we 
can better:

•Understand the complex needs of 
individuals and families
•Allocate resources where they’re needed 

most to improve quality and equity of 
services
•Measure long-term impacts of policies and 

programs
•Engage in transparent, shared decision-

making about how data should (and should 
not) be used

2



 People want clean, linked 
data to help evaluate 

policies &
programs

Which means they actually need:

• A process for figuring out what projects 
can and should be conducted (governance 
and prioritization processes that build 
trust and buy-in)

• Deduplication and reconciliation of 
records across programs

• Standard definitions of key concepts 
(“attendance”, ”race/ethnicity”,  
“substantiated”) across agencies!

• High quality data 

• Built fields they may think already exist
 
• Documentation of all of the above

Thank you to Kim Paull, RI Data Ecosystem, for permission to reuse & adapt this content.

Summary: This is what an integrated data system does, and the 
more data sources, the more people and work involved (but the 
bigger the pay-off!)



4

See more at aisp.upenn.edu
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AISP (2022), Finding a Way Forward: How to create a strong legal framework for data 
integration, https://aisp.upenn.edu/resource-article/finding-a-way-forward-how-to-
create-a-strong-legal-framework-for-data-integration/

Hint: the answer 
is governance!

https://aisp.upenn.edu/resource-article/finding-a-way-forward-how-to-create-a-strong-legal-framework-for-data-integration/
https://aisp.upenn.edu/resource-article/finding-a-way-forward-how-to-create-a-strong-legal-framework-for-data-integration/


A diverse national ecosystem
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State 
Examples

Kentucky

Connecticut

Rhode Island



Kentucky
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Connecticut
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Rhode Island
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Counties & cities are building capacity too!

Example
Charlotte Regional Data Trust (University-
public partnership between UNCC, school 
district, and county agencies)

Metro Atlanta Policy Lab for Education (part 
of larger Georgia Policy Labs university-public 
partnership with several local districts and 
state agencies)

Baltimore Youth Data Hub (Hosted by non-
profit Baltimore’s Promise but governed by 
city agencies, including the school district)

Impacts
Analysis of youth homelessness across 
different systems/metrics lead schools to 
receive more federal McKinney Vento dollars 
and decision to place intake social workers in 
specific buildings 

Data sharing partnership allowed for faster 
and more targeted delivery of pandemic EBT 
(food benefits) during COVID pandemic, as 
well as analysis of pandemic learning loss 

Cross-program look at citywide summer 
youth programs lead to re-allocation of funds 
to prioritize programs for youth 16–24 who 
are not working in or in school, with youth 
engaged in grant-making process
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Recommended resources
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Let’s talk! Questions? 

Della Jenkins, Executive Director

Actionable Intelligence for Social Policy

adeliaj@upenn.edu 

Subscribe to our newsletter: https://aisp.upenn.edu/sign-up-for-the-aisp-monthly-newsletter/
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